Council Realignment Questions: 

As most of you probably know, GSUSA has embarked upon a nationwide council realignment. Every state will be affected with these changes. Locally, the Georgia Girl Scouts will become two councils (see map for more details). This is part of a national strategy to create higher capacity councils that are able to most effectively implement all aspects of GSUSA’s Core Business Strategy and to deliver on the promise of our mission: to build girls of courage, confidence, and character who make the world a better place. 

As you would expect, there are many questions about the realignment: what follows are some of the frequently asked questions. Members of Girl Scouting are the primary stakeholders of the organization’s future. We strongly encourage you to pass along this information to those with whom you come in contact. If you have more questions, please send them to Lindsey River, Communications Specialist at lrivers@girlscoutscsra.org. GSCSRC will do our best to answer those questions you may have in our FAQ section. Thank you for your patience and understanding during this time of change.

Why?

How does this all work?

Answer: In April of 2007, a Council Realignment Committee (CRC) will be formed. The CRC will be made up of the Board Chairs and the CEO from every council that is aligning. Either the CRC or the new board of our council will decide the location of headquarters and our new name.
Active subcommittees under the CRC, consisting of board, volunteers, and staff with specific skill-related experience will establish the council structure and governance tools, define the delivery systems, integrate program and camping opportunities, and integrate technology & databases. The committee will also develop council and personnel policies and may oversee the establishment of the staff structure and selection of the new CEO.

How is this going to help girls?

Answer: The goal of nation-wide realignment is to strengthen our ability to deliver on our promise to girls. We want a girl to have the fullest possible array of opportunities during her Girl Scout experience. 

When we look at the cost per girl comparison in different size councils, on average, the cost per girl in smaller councils is higher than the cost per girl in councils that serve larger numbers of girls. These larger councils—whether in compact urban areas or vast geographic areas—are able to spread their administrative costs further, ultimately making more resources available for girl program. But keep in mind -- the realignment is not about cost savings. Rather, it is about deploying the resources of the new council in a more strategic way to improve direct services to girls and the adults and communities that support them.

While we recognize that quality programs exist throughout the country in small and large

councils, in rural as well as urban and suburban councils, the scope of program options available to girls will be increased in the realigned council structure. Girls will have greater opportunities to see themselves within a larger perspective as they interact regularly with a larger network of girls. As an example, girls will have a multitude of program activities to choose from at varying locations or camps.

Resources and opportunities for volunteers will also be enhanced, which will ultimately enable us to provide better program and serve even more girls. As an example, training will be delivered in new ways such as through on-line training or teleconferencing.

What is our primary goal here: do we want to (1) serve the most number of girls or (2) spread our resources across our state to serve all girls? 

Answer: The goal of realignment is to “raise all boats” by building a nation of high-capacity councils. As a delegation, we rank-ordered our capacity criteria last year. It is our vision that these high-capacity councils will, over time, develop the talents, resources and progressive quality to deliver exceptional Girl Scout program and opportunities to all girls in all states, regardless of the size of their community. Specifically, this change will help us focus on the quality of the girl and adult experience.

This talk is all so soft – just a bunch of gobbledygook; give me specific examples of how Girl Scouting will be better through realignment. 

Answer: Projected and strategic organizational change can certainly appear to be vague. If it helps, consider it the ‘skeleton’ of the new organizational body. When the subcommittees complete their work, substance is formed around that skeleton. Here are just a few projections of how the new council will provide better substance:

Training: Condensed and current; video/CD/video conferencing; optional material delivery

NES: Shop on line, through a local resale shop, or perhaps even more creative venues

Program: Imagine the progression that can occur – day camp, swimming lessons, resident

camp, horseback riding, troop camping – at the many sites, or, program progression from the troop, service unit, region and new council…you choose.

Web-based: With a full time Webmaster, we can do anything from girl/Juliette programming to activity registrations, fee payments, and product sales paperwork.

Community: More Girl Scout presence in all communities that we serve, albeit such things as out-based program, marketing, or staff support.

Staffing: A bit more detail will go here since this was a question by a number of

individuals. Staffing directly equates to program quality. Girl Scout staff members are the

greatest financial resource of a council. The staff/volunteer relationship is one that is nurtured and built over time. When staff members depart, so do those relationships, contacts, and knowledge. To retain solid, quality and skilled staff, there must be changes to make the organization more competitive with national trends. In a recent national Girl Scout study, the position of membership specialist was highlighted. It referenced that ‘competency’ – or control of and knowledge about one’s accountabilities – was reached at about 22 months, yet the percentage of staff that made it to that length of tenure was less than a quarter of the employees who were hired. Simply, a job driving hundreds of miles a month, working mainly afternoons and evenings, and nearly 75% of all weekends is neither conducive nor feasible to the majority of most females. Another national study showed that every time an organization lost their vice presidents/managers, the indirect costs to the organization were the equivalent of nearly 2 ½ years of that position’s salary in just lost relationships, contacts, and down-time. Thus, realignment allows for focus and stability; instead of two, three, or even four major job accountabilities or ‘hats’, staff would focus on one and do that one well in partnership with their respective volunteer team who will also receive quality support, training and recognition. It is a fact of life that each household must have a wage earner. Realignment allows Girl Scouting to

be competitive in the local markets to attract and retain the highest available caliber and skill available to support adults and girls.

Is the restructuring due to a lack of funding?
Answer: While the Girl Scouts need to increase funding, as do all nonprofits, our realignment is about joining all our local resources to create a premium, revitalized council from which to serve Girl Scouts in our area.  Our realignment and restructuring, and our updated Program model, will make it easier for potential donors to see just how relevant and critical Girl Scouting is to today’s girls.

What does this mean for OUR Council?
Will GSUSA select the headquarters location for the newly formed councils? If the

decision will be made locally, will guidelines be provided? 

Answer: Depending on the timing of the realignment of the jurisdiction, the job of selecting the corporate headquarters location is the responsibility of either the Council Realignment Committee or the newly elected Board of Directors. In either case, the selection of the corporate headquarters needs to be based on the agreed-upon vision for the new council. 

What will happen to our properties? 

Answer: There will be no decisions made about property during the realignment process. The Council Realignment Committee – property subcommittee - will pull together an inventory of all council properties. This inventory will include such things as location, size, legal papers, gift/lease restrictions, usage, master plans, utilization history, etc. When the new board of directors is in place, a property task group will be formed to determine how the ownership of properties in Girl Scouting can been connected to meeting the programmatic needs. The new council will continue to address how to best allocate all resources in Girl Scouting (including property) to most effectively meet girl program needs.

I’m under the impression that when we realign, we will have to select a new council name. Why do we have to do this when we have such a presence and long history with our current name? 

Answer: It will be important to create a new identity, and a new name is an excellent

vehicle to do just that. New councils will need to take “yours and mine” to create “ours.” The discussion of a new name is a good way to create energy as we work to integrate multiple organizations. 

How is the new council name going to be decided?

Answer: Our national office has given us three common sense guidelines that our planning team will consider. They are that we:

1. Start with the name Girl Scouts, for easy identification 

2. Include a regional reference, for easy identification 

3. Utilize a name that is new to the realigning offices, for a fresh start

How will this affect leaders and troops?

What about the Girl Scout Bronze, Silver, and Gold Awards?

Answer: Don’t worry! The Girl Scout Bronze, Silver and Gold Awards remain vital awards in Girl Scouting, and they are great awards to teach girls how to Discover, Connect, and Take Action as leaders. The Girl Scout Gold Award will remain the highest award. Over the next few years, as the new program materials are developed, the awards will be updated based on the leadership model.

Will patches, badges, and charms still exist?

Answer: Yes! They will remain important symbols of achievement in Girl Scouting.  We will also add other fun items as girls say they want them.

What about the uniforms?
Answer: Girl Scouting will balance our tradition of unity with practicality to meet the needs of today’s girls and their families.

· Girls at each age level will have one official uniform item (e.g. tunic, vest, and sash) for the display of official pins and awards. Girls will be required to wear this item with their own white shirts and khaki pants or skirts when they participate in ceremonies or officially represent the Girl Scout Movement

· Teen girls will also have the option of wearing a scarf connecting us to our global sisterhood, WAGGGS

· The adult uniform will be the membership pins worn with a scarf for women and a tie for men coordinated with navy blue business attire

· Girl Scouts of the USA will continue to evolve and offer a range of appealing casual wear for girls and adults

What do we do with our current uniforms?

Answer: Continue using them! Tunics, vests, and sashes for the display of official pins and awards will still be a part of the Girl Scout uniform.

What about STUDIO 2B?

Answer: Girl Scouts of the USA has received many comments and suggestions about STUDIO 2B. Many girls, especially those at the pre-teen level, love aspects of the approach—from tone and graphics of the books, to options for the awards, like badges or charms, the ability to set and learn from their own goals, and the renewed commitment to the By Girls, for Girls approach. 

Other girls want a clear, strong emphasis on the Girl Scouts brand, image, and leadership experience. So, we’ll use the aspects of STUDIO 2B that are most well received and valued and incorporate them into the Girl Scout Leadership Development Program.
Where do we now go to purchase Girl Scout items?

Answer: Until the councils are combined and realignment is complete after April of 2007, the current Girl Scout Shop locations will remain the same.  Many decisions are in the planning stages, and the good news is we anticipated that there will be multiple revitalized Girl Scout Shops throughout the jurisdiction. Of course, for added convenience, there is always the option of shopping at the GSUSA online store at http://shop.girlscouts.org/.
How can I be involved and influence the decisions being made?

 Answer: Let us hear you! Send us your thoughts and suggestions in writing. We will then make sure our representation on the Council Realignment Committee know what our Membership needs.
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Submit your questions/comments to: lrivers@girlscoutscsra.org
